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HE REO MIHI
AHURIRI TONU E

Ka hoki nei au ki te orokohanga o Ahuriri
Heipipi ki te raki te tohu o te mana, o te mauri o Whatumamoa
| Heretaunga waiho e Te Orotu waiho ki a Whatumamoa
NOna taku kiri pango
Na wai ra, Na wai ra
Ki Te Whanganui a Orotu ki Ahuriri
Ko te ipu a Taraia ko te Maara a Tawhao
Ko ona tiini ki runga ko ona tiini ki raro
Kati ana a Maungaharuru, tuwhera a Tangitd,
Kati ana a Tangitd, tuwhera a Maungaharuru
Otatara ki te tonga, Kohukete ki te uru, Mataruahou ki te moana Kai tua ko
Pania te tipua, no te iwi Ponaturi e

Omiomio te whenua

Ko Ahuriri tonu e.
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PO BOX 12076 AHURIRI 4114 The annual report and financial statements will be available from the Mana Ahuriri Trust
office on 8 DECEMBER 2023 to meet the reporting requirements. For further information,
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TE PURONGO A TE TOIHAU

CHAIR’S REPORT

Kua ekea ngd wai o te tiritiri o te moana

Na wai rd ki te Whanganui @ Orotu ki Ahuriri, e
te waka Takitimu

Ko 6na tini ki runga

Ko nga hapt tokowhitu

Ka tae ki uta hoki ki tai
Ko ona tini ki raro

Ki hea atu hoki ra

Ko Ahuriri tonu e

E utq, e tai, e runga, e raro, ténd ra tatou
katoa

E kore aku mihi e toroa, ko enei kupu no te
ngdkau,

me te whakapono mai i a matou

ngd hapl o Mana Ahuriri.

Téna tatou katoaq,

On behalf of Mana Ahuriri Trust, | am pleased to
present this Annual Report and provide a
summary for the financial year ending 30 June
2023.

Reflecting on this year, it is essential to mention
the most significant weather event in Hawke's
Bay'’s recent history. Cyclone Gabrielle inflicted
devastating damage and personal suffering on
our people and region. Four of our Marae
communities were hugely impacted. Moteo,
Petane, Tangoio and Waiohiki, along with many of
our communities, are still recovering from the
devastation caused by the Cyclone. With losses to
life, property, infrastructure and well-being, our
people stood together to support those who
needed help. As many areas were flooded and
cut off from power and communications, Mana
Ahuriri, along with others, provided much-needed
support to ensure our people were looked after.
This support continues today as we move through
the recovery and build back better of the areas
most impacted.

This has been a year of significant progress for
Mana Ahuriri. Having reached settlement last year
on March 3rd and established our Commercial
Board, we have been fastidious in our planning
moving forward.

| acknowledge the commitment of the present
and previous trustees who continue to work hard
in all facets to ensure we have in place good
governance and operations, good planning to
grow our asset base and transparent processes
to ensure we are doing what is tika and pono for
our people.

ss...doing what is tika and
pono for our people. »

Appointed in November 2022, we also
acknowledge our General Manager, Parris
Greening, who, along with his small team of
Chelsea Olsen (Senior Administration
Manager) and Senitra Nathan-Marsh (Pou
Taiao), continue to deliver on a highly
demanding work program.

Acknowledgement and thanks also to Mike
Pohio, our Chair of Holdings, who, along with
the MAHLP (Mana Ahuriri Holdings Ltd
Partnerships) board, has provided strong
commercial acumen, experience and
direction. Supported by Koau Capital Partners
and, in particular, Andrew Harrison, we
acknowledge the work being carried out to
grow, manage and protect settlement assets
on behalf of our members.

As Chair, | am proud of the work carried out
over the last 12 months. We have navigated
our way through a Pandemic, Cyclone
Gabrielle, two elections and continue to
onboard staff and contract in necessary
support to build our way forward. This has not
been without its challenges, but as we have
worked collectively across both boards and
operations, we will see the fruits of our labour
come to fruition.



6 | MANA AHURIRI TRUST

Determining destiny for our
people, lands, seas and place.

NGA HIRAHIRATANGA
HIGHLIGHTS OF 2023

@ Supporting our hapt, marae and Whanau
through Cyclone Gabrielle

@ Hui & Hapu held to workshop goals and
aspirations of our members

@ Establishing and Progressing Te Muriwai o Te
Whanga Strategy

© Working collectively with other PSGEs to look at
how we can deliver better outcomes across
Ahuriri, Pahauwera, Hineuru, Maungaharuru
Tangitd, Tatau Tatau, Heretaunga Tamatea and
Kahungunu.

@ Strengthening the Trust structure and operating
model to prioritise key focus areas such as

Housing, Health, Well-being and Te Taiao © Representation on Te Kahui Ohanga (PSGE
Environmental management processes. collective), Regional Planning Committee (HBRC),
Ahuriri Regional Park Joint Committee, Matariki
@ Appointment of the General Manager and Pou Governance Group (Mayors, Chair and PSGEs), Te
Taiao Komiti Muriwai, Climate Change Joint Committee,

Future Development Strategy Joint Committee,
Council Maori Advisory committees, Ahuriri Marae
committees, Coastal Hazards Joint Committee,
Te Matau d Maui Mdori Business Network, HB
Regional Recovery Oversight Board and others.

@ Facilitation of hui for Petane Marae and Whenua
Mdori processes with Crown Agencies, including
Te Arawhiti, DPMC and Te Puni Kokiri

@ Environmental Planning, Processes and
establishment of the Taiao Operational Team,
including responses to RMA matters across 3
Councils.

@ Hosting our beautiful moko at our Mokopuna Day
events at the Hawkes Bay Aquarium, Readings
Cinemas and Onekawa Aquatic Centre.
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to...deliver
aCcross

NGA HIRAHIRATANGA
HIGHLIGHTS OF 2023

© .Commencement of our 5-year Strategic Plan
and continuance of Annual Reporting and other
plans i.e. Environmental Management Plan

® Matariki Commemoration of Pakake. A time of
Remembrance, Pakake TG Mai Ra.

@ Working with LINZ on the Demolition of the
Hinepare Nursing Hostel and the Tuakana Annex
Building on Mataruahou (Bluff Hill)

©® Cementing relationships and regular meetings
with Kainga Ora, HBRC, Hawkes Bay Airport, HBRIC,
NCC and HDC.

@Implementing Ka Uruora - a key housing program
to support our whadnau members into healthy
kainga and homeownership opportunities.

@ Working with our Commercial board to
commence the Expressions of Interest (EOI)
process to call for Joint Venture Partner proposals
for the Mana Ahuriri Accelerated Housing
Program (potentially 400 housing opportunities
for members).

@® Working with Election NZ to co-ordinate 2 Mana
Ahuriri Trust Election Campaigns

@® Working with the Ministry for Environment to
protect our Treaty Settlement through RMA
changes, i.e. Natural and Built Environment,
Strategic Planning Act, Climate Adaptation Act.

@ Mana Ahuriri being supported by Iwi throughout
the motu to join the National Iwi Chairs Forum
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TE PURONGO A TE TOIHAU
CHAIR’S REPORT cont...

It has been another busy year for us, but we are
confident we have put in place a strong
foundation to progress the initiatives and

As we move into 2024 with a newly formed
Government of National, Act and New Zealand
First, we will proceed with refining our Strategic

aspirations identified by our members at our hui @ Plan and how we achieve economic, cultural,
hapd. We will continue establishing and growing  social and environmental outcomes for our
our capability and capacity to ensure we can re-

assert our mana motuhake for our members
across nga hapu tokowhitu. Our future success

will be measured by what we do and how we do it.

It will require us to work together with others
across multiple projects.

Looking ahead, there are many opportunities in
the coming year for our people, especially our
rangatahi, to get involved in shaping our future

members of Mana Ahuriri and nga hapi
tokownhitu o Ahuriri.

Finally, | honour those who are no longer with us
by continuing to uphold this legacy entrusted to
us for present and future generations. To those
who have provided input and shared whakaaro
as we navigate the many complex tasks, |
acknowledge your hard work and commitment.
Your support and manaaki have allowed us to

build a better future for our members. This is our
time Mana Ahuriri. E td mai nga hapd tokowhitu!
Kia kaha, kia maia, kia manawanui.

success. We have commenced the process to
establish our Komiti Kaumatua and will have this
Komiti, along with our Komiti Rangatahi,
established over the next 12 months.

At the time of writing, the second and final
rotation of Trust board elections has just closed.
No matter who is elected, | am confident the
existing board has completed good foundational
work to enable Mana Ahuriri Trust, Operations and
Commercial to progress the dreams and
aspirations of our people.

Tania Eden QSM MPM
Chairperson
Mana Ahuriri Trust

E tii mai nga hapi tokowhitu!
Kia kaha, kia maia, kia manawanui.
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HE MATAITANGA O TE TAU
A YEAR IN BRIEF

5yr

Te Ara Whakamua Strategic Plan
commenced

2.2k

Registered Members

5 Pou

Te Anga Whakamua Strategic

Framework implemented

- (3
= B
210+ tonne of donations -
Generators, Gas Bottles, Food,
Water, received from our partners,
distributed to flood affected
communities.

Mokopuna Days hosted at the National
Aquarium, Readings Cinemas and
Onekawa Aquatic Centre

Emergency supply shipping

containers distributed to Marae

in partnership with Iwi Chairs

02

Environmental Management
planning commenced

8 Marae supported in
partnership with PSGEs &
Te Kahui Ohanga

Taiao Operational Team established

& Pou Taiao appointed

Ka Uruora Housing
Programme
implemented

10.2K+

TOTAL INDIVIDUALS
supported in partnership
with Taiwhenua, TKO and

PSGEs

2
®n®

Working collectively with PSGEs
and Councils for better outcomes

for our people and Ahuriri

He Whenua Tipu Tonu

Te Purongo A Tau 2023 | 9
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TE PURONGO A TE MANAHAUTU
GENERAL MANAGER’S REPORT

On behalf of the Operations Team, lam
providing this report to our whanau for the
year ending 30 June 2023.

I acknowledge that Te Taiao spoke to us and
sent us an opportunity to reset, restore and
remember our relationship together. He
oranga whenua, he oranga tangata.

Our whanau, our hapt, our marae, our hapori,
our takiwa and Te Taiao were significantly
affected by the impact of Cyclone Gabrielle.
We were displaced, we were scarred, we were
in need, we were isolated and cut off from the
rest of the country for a period of time. Such
was the devastation with loss of life, property,
infrastructure, diminished access to lifelines
and loss of whenua and marae. But such is the
nature of Tino rangatiratanga, we were able to
respond and provide direct support through a
collective approach across Te Matau a Maui
that bypassed Civil Defence Emergency
Management. Mana Ahuriri sat in the Te Kahui
Ohanga response team, which responded
quicker and more effectively to our people.
Mana Ahuriri sat around the table of regional
decision-makers to plan and take action in our
response and recovery from this devasting
weather event. Mana Ahuriri continues this
mahi today through advocation and influence
as the Crown and Local Territorial Authorities
work in partnership to ‘Build Back Better'. We
aim to build a stronger, resilient Ahuriri based
on Te Tiriti, which does no more harm to Te
Taico. “Tihei Ahuriri”

We aim to build a stronger,
resilient Ahuriri based on
Te Tiriti...Tihei Ahuriri!

Your operations team is small in numbers, yet
the mahi in front of us is huge and, at times,
overwhelming. Through planning and support
from your Board of Trustees, we have shared
the workload and identified key focus areas
with the aim of planning for the work coming
towards us. Chelsea Olsen has been the rock
of the office as she transitioned through 3
managers and two election cycles of board
members. Chelsea has grown in her role and
taken on more tasks that reflect the response
and agility required to operationalise the
Vision of Mana Ahuriri Trust.

Through Statutory Acknowledgement of the
Deed of Settlement, work in the environment
space has grown in what | would term our
statutory obligations as a good Te Tiriti partner.
We have an Environmental Lead position;
Senitra Nathan Marsh works closely with Te
Taiao Komiti boards consisting of Te Kaha
Hawaikirangi, Tipene Cottrell and Joe Reti. Te
Komiti is developing your Mana Ahuriri
Environmental Management Plan, including Te
Mana o Te Wai and our Te Taiao Statement.
These plans include kaitiakitanga of our
Historic places, cultural redress properties, our
guaranteed seat around the Regional Planning
Committee and the Crown Jewel of our
Settlement Te Komiti Muriwai o Te Whanga.
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TE PURONGO A TE MANAHAUTU
GENERAL MANAGER’S REPORT cont...

Work plans were somewhat disrupted as an
operational unit, but opportunities have come
our way. | acknowledge the experience and
discipline of our Investment Manager, Andrew
Harrison from Koau, who has toiled away in
delivering on our investment strategy whilst we
tended to the recovery in front of us. The
opportunities presenting include our projected
plans to deliver over 400 housing units, the
inclusion of our aspirational housing
development portfolio to our Local Councils,
Crown Agencies and Entities, the building of
our programme to have direct benefits to
whanau in home ownership, affordable rentals
with a warm dry and safe home.

Our Cultural Identity as nga Hapd o Ahuriri is
essential; our Ahuriritanga is being
championed by your Board, who have
instigated the beginnings of our Kaumatua
Komiti to advise our board relating to the
tikanga, reo, kawa, korero, and whakapapa of
Mana Ahuriri and any other matter or issue
that affects the quality of life and beneficial
well-being of the Beneficiaries of Mana Ahuriri
Trust. The next komiti will have a focus on
Rangatahi; it will be responsible for advising
the Trustees on matters relating to the social
and economic aspirations, expectations,
priorities and needs of Rangatahi of Mana
Ahuriri and any other matter or issue that
affects their engagement as positive,
productive and proactive Beneficiaries of
Mana Ahuriri Trust.

I want to acknowledge the tireless work put in
by Trustees over the past year. Whilst we have
elections just completed, the mahi that has
been delivered by the board and led by our
chair, Tania Eden, has placed Mana Ahuriri at
the forefront of relationships with Te Tiriti
Partners, collectivised our hapt and marae,
strengthened our appetite and ability to work
with our fellow PSGE and Iwi entities, improved
the engagement to mana whenua, having
voices around the decision-making tables on
matters that affect us and partnering with the
right groups to help Mana Ahuriri realise its
Vision and Mission.

Going forward, we are in a better place to
action on our strategic Pou within our five-year
plan that focuses on

e Whai Rawa - Growing our assets

Ahurea Tuakiri - Connecting Whanau
Whanau Ora - Our People are thriving

Te Taiao - Kaitiakitanga of Te Taiao
Rangatiratanga - Leadership and
Excellence

Nga mihi

Parris Greening
General Manager
Mana Ahuriri Trust
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TE PURONGO A TE TOIHAU MAHLP
MAHLP CHAIR’S REPORT

E aku iti, e aku rahi, tena koutou katoa

Introduction

The annual report for financial year 2023 is our first year of
operation. This year has been an exciting and busy year for Mana
Ahuriri where, together, we have:

e Completed the establishment of Mana Ahuriri Holdings Limited
Partnership (MAHLP) with the commercial assets transferred In
August 2022.

e Developed the Investment Strategy, Annual Plan and other key
governance documents to guide MAHLP operations, which
were signed off by the MAHLP Directors and MAT Trustees.

e Made strong progress on the programme of work to assess,
acquire and develop the target DSP properties available as
part of the Settlement.

« Paid our first distributions to Mana Ahuriri Trust (MAT), totalling
$250k for the part year.

Our investment strategy

We see our purpose to provide the financial resources for Mana
Ahuriri, led by MAT, to thrive and exist vibrantly in 1,000 years. To do
this we have to invest wisely and sustainably.

In short, we strive to deliver sustainable distributions to MAT so
that it can deliver for both current and future generations. To do
this we need to build a balanced investment portfolio that grows,
is resilient and provides reliable distributions, even during
downturns.

Mana Ahuriri has received settlement with a comparatively small
starting asset base (and mainly cash) but with a very material
Deferred Settlement Property (DSP) preferential opportunity
pipeline.

Given this context, MAT and MAHLP have agreed on a very focused
investment strategy:

Al

Building a Sustainable
Investment Strategy

$250k

MAHLP paid in

¢ MAHLP will leverage its natural advantages, or endowments,
and be singularly focused on execution of the DSP pipeline in
the first 5 years of operation. We believe this approach will
deliver the best returns and most efficiently grow the putea to
a sustainable level.

e MAHLP will ensure the necessary diversification to enable

distributions Yr 1

sufficiently stable cashflows to meet distribution obligations
while still having a predominant property focus in the near
term. This can be achieved with an appropriate split between
investment property (reliable yield), development property
(irregular cashflow) and other DSP opportunities.

MAHLP will require partners to be able to execute all the
opportunities. However, we will always ensure that Mana
Ahuriri receives the value that is created through its
preferential settlement rights and other natural advantages
(or endowments).

Where commercially feasible, MAHLP will deliver wider
outcomes important to Mana Ahuriri including building a
portfolio of commercial land which value can be added to
inter-generationally and delivering residential development
solutions that can also enable the delivery of affordable
housing by MAT to whanau.

6%

~approx.
annualised return on

opening equity (cost basis)

2022-23

MAHLP established in
8/22, first year of
operation.
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TE PURONGO A TE TOIHAU MAHLP
MAHLP CHAIR’S REPORT

Our existing assets

Our Net Operating Income for the year was $976k which was a ~4.6% annualised return on opening equity (cost
basis) for the year and in line with our annual budget.

MAHLP made the decision to retain its settlement proceeds in cash, rather than investing into managed funds,
given the strategy to allocate that cash over the shorter term to the DSP property pipeline. Given the poor
performance and volatility of listed markets combined with high interest rates, in hindsight this decision has
worked out very well for MAHLP.

MAHLP has managed its cash of ~$18m prudently by maximising the amount held in term deposits utilising
market knowledge of rates to negotiate the best possible term deposit.

MAHLP also holds a 33.34% investment in Kaweka Gwavas Forestry Trust which owns the land and leases it to
Pan Pac Forests. This was acquired as part of MAT's commercial settlement and soon after the end of FY23
MAHLP received its first distribution of its share of cash profits (covering both the FY 22 and 23 years). Moving
forward the focus for this investment will be negotiating a new forestry right agreement and developing a
strategy for the NZUs.

MAT also received three cultural redress properties and an early release property through settlement. MAHLP
has reviewed this existing property portfolio in conjunction MAT which has resulted in the decision to put
Conservation House (59 Marine Parade) on the market for sale. While Conservation House was acquired as a
cultural redress property, MAT determined that there was not any material cultural or historic attachment to it
which would justify holding it for those reasons alone. Conservation House was not considered to meet the
needs of Mana Ahuriri as a long-term office or other direct use, and it is considered that there will be other
potential owners whom this unique property will be better suited to and who can add value to it. MAHLP has an
exciting set of property development opportunities within Ahuriri that it is currently considering and we believe
that the sale proceeds from Conservation House can be put to use to progress the wider housing and
commercial programme. MAHLP also successfully negotiated a settlement with DOC for deferred maintenance
that we believed was not up to date when the property was received. At time of writing this settlement has
been received and the Conservation House sale process commenced.

New Investment Activity

Executing successful investment opportunities takes some time to ensure that all the necessary pieces are in
place, and while we did not complete transactions in FY23, significant progress has been made in assessing
and planning for the targeted DSP opportunities while we get ready for the first acquisitions.

The Treaty settlement included the right to purchase up to 18 properties, and it has been our task to sift through
these, looking for the best to prioritise. To date, our priority has been on the properties that can be leased to
strong, reliable commercial tenants or land we can develop for housing.

There is strong demand from Mana Ahuriri whanau and the community more broadly for housing solutions in
the Mana Ahuriri rohe. Several properties were identified as suitable for residential housing development. This
demand went ballistic after the devastation caused by Cyclone Gabrielle; hence, MAHLP has increased its
focus on delivering its housing programme. However, as noted, MAHLP has limited capital compared to the
scale and will need to sequence the opportunities carefully. It will certainly require partnerships to deliver its
housing programme.
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TE PURONGO A TE TOIHAU MAHLP
MAHLP CHAIR’S REPORT

One of these partnership solutions is the recent MoU
MAHLP has entered with Ministry of Housing and Urban
Development (MHUD) to collaboratively work together
across a portfolio of MAHLP properties to deliver
housing outcomes. The initial assessments indicate
the portfolio can deliver over 400 homes with
approximately half of these be targeted as affordable
housing, being a mix of KiwiBuild, Progressive Home
Ownership, Affordable Rental and Social Rental. MHUD
has committed to funding 50% of the costs incurred to
complete feasibility and investigations for the portfolio
of properties. If both parties agree that the sites within
the portfolio are suitable for the MHUD Land for Housing
Programme then MHUD will acquire the land based on
independent market valuation. MAHLP will lead the
development of the housing and not have to pay for
the land until the houses are sold. This is a significant
benefit that allows solid progress to be made to deal
with the critical and urgent need for housing. This is a
win-win-win-win for whanau, the community, Mana
Ahuriri and MHUD. We are grateful that we have the
relationships and credibility to access this option.

Management resourcing

From inception, we have retained Koau Capital
Partners as our commercial manager, who specialises
in providing contract management services to iwi
commercial entities and brings expertise and a track
record. Koau works collaboratively with the MAT
management team, led by Parris Greening, and
combined, provides the capacity to deliver our
strategy. We are grateful for the contribution that has
and is being made by Koau and our management
team.

The ongoing operation of affordable housing delivery
is specialist and requires high-level execution, quite
separate from the commercial delivery of sections,
apartments or houses. Hence, MAT is separately
establishing this capacity by leveraging off work that
other Iwi have progressed nationally. MAT believes it
shows leadership and delivers the win-win-win-win
outcomes I've just referred to. It is a solution where
MAHLP delivers commercially disciplined housing
projects while MAT also enables the delivery of
affordable housing outcomes to whanau, where
suitable, via the specialist Housing Trust being
established.

Year ahead

Looking ahead our targets include achieving the
following outcomes:

¢ Sale of Conservation House which frees up capital
for investment into the Housing Programme,

¢ Completing the acquisition of the Munroe Precinct
with ground leases in place, providing a stable
income stream for MAHLP,

e Progressing the Accelerated Housing Programme
including acquiring the land, obtaining resource
consent and commencing development,

e Progressing the Severn Precinct and other DSP
opportunities

While the housing programme is the priority, MAHLP
has also made significant progress on other
workstreams. MAHLP is finalising with the Crown the
price to acquire the 25 Munroe and 190 Station land,
which are leased long-term to Pak n Save and Burger
King, respectively. Furthermore, MAHLP is progressing in
its planning for the Severn Precinct, which has strong
potential for bulk retail and industrial development.
Lastly, MAHLP is focused on protecting and enhancing
the interests of future generations through working
alongside MAT to have appropriate input into NCC's
Future Development Strategy and Proposed District

Finally, I would like to thank my fellow directors for their
contribution and guidance throughout the year and |
also acknowledge the Trustees and management
team at Mana Ahuriri Trust for their strong support for
our makhi.

I look forward to connecting with you throughout the
coming year and reporting on our meaningful
contribution toward the Kaupapa we are committed

Plan. o,
MAHLP is focused on Poipoia te kdkano, kia puawai.
protecting and enhancing the ngamini
interests of future chat

Mana Ahuriri Holdings Limited Partnership

generations
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Te Ara Whakamua - Mana Ahuriri Trust

Mana Ahuriri Group

Creating enhanced Mana Ahuriri identity and pride through high quality performance and visible success

NGA URI O MANA AHURIRI

Descendants as defined in the Mana Ahuriri
Trust Deed
dated 24 September 2016

MANA AHURIRI TRUST MANA AHURIRI HOLDINGS
LIMITED PARTNERSHIP

Mana Ahuriri Trust is a private trust set up to
receive the proceeds of the Ahuriri . : . :
Deed of Settlement from the Crown. Its members Mana Ahuriri Holdings Limited Partnership
in 2015 refreshed the mandate of (MAHLP) was established by Mana Ahuriri Trust to
the nine named Initial Trustees in the ratification undertake all commercial activity. The Trust
process to receive and manage the — retains 100% ownership and informs the strategic
settlerment on their behalf. governance, appointment and remuneration of
directors.

Mana Ahuriri Trust has a Trust Deed which was :
registered in September 2016 and within this MAHLP role is to manage the assets and
Trust Deed, members have ratified the rules generate sufficient returns that can support
under which governance will manage the Mana Ahuriri Trust to achieve its objectives.

settlement affairs of the organisation. __
Mana Ahuriri Trust approves the Investment

Mana Ahuriri Trust received settlement proceeds strategy and associated plans and has a
on 3 March 2022 to manage. monitoring role in overseeing performance.
MANA AHURIRI TRUSTEES

MANA AHURIRI LIMITED HOLDINGS
PARTNERSHIP DIRECTORS

NGA HAPU TOKOWHITU

MARANGATUHETAUA NGAITAWHAO ;ﬁﬁ:;ﬁ P"Il\i‘;\!.;\lu Hlt:d(:: l-l\-:?E NGATI MAHU NGATI MATEPU
NGA MARAE
TIMIKARA WAIOHIKI WHARERANGI HAMUERA PETANE TANGOIO

Follow the link to register today.

Mana Ahuriri Trust

&
<
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Te Ara Whakamua - Mana Ahuriri Trust

Our Members

Elgd Waahi Noho — Where we live

Northland 2

Aotearoa 62%
Australia 4% Auckland 69
Bay of Plenty 50
Unknown/ 34% Waikato 15 East Coast 6
No address
Gishorne 6
From a TOTAL of 2"|9'|

Taranaki 1

Manawatu-Whanganui 23 Hawkes Bay 1091

Horowhenua 1
Nelson 2

Marlborough 1 '
arlboroug Wellington 70

Canterbury 14

Northern Territory 1
Queensland 25

Western Australia 5
New South Wales 24

i Victoria 25
Southland 13 South Australia 5

v

Follow the link to register today.

Mana Ahuriri Trust

N
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Mana Ahuriri Trust

Our Members

N‘ga Mema — Our members

Members by Gender Member Hapa Affiliations

Wahine Tane

Marangatuhetaua

Ngai Tawhao

I Ngai Te Ruruku
Tane Ngati Hinepare
47%

Wahine Ngati Mahu
53%

No known address N—

Ngati Paarau

o] 200 400 600 800 1,000

() ()
37 Pt O
W g
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Follow the link to register today.

¢ Mana Ahuriri Trust




20 | MANA AHURIRI TRUST

Ko rua te paia ko Te Whanga
He Kainga te ata

He Kainga ka awatea

He Kainga ka ahiahi

E Tamaei

Te Ara Whakamua

Strategic Framework
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Mana Ahuriri Trust - Strategic Framework

Te Ara Whakamua

He mihimihi

Ka hoki nei au ki te orokohanga o Ahuriri

Heipipi ki te raki te tohu o te mana o te mauri o Whatumamoa
| Heretaunga waiho e Te Orotu waiho ki a Whatumamoa

Nona taku kiri pango

Na wai ra, NG wai ra

Ki Te Whanganui a Orota ki Ahuriri

Ko te ipu a Taraia ko te Maara a Tawhao

Ko onai tiini ki runga ko ona tiini ki raro

Kati ana a Maungaharuru tuwhera a Tangitd,

Kati ana a Tangitd, tuwhera a Maungaharuru

Otatara ki te tonga, Kohukete ki te uru, Mataruahou ki te moana
Kai tua ko Pania te tipua no te iwi Ponaturi e

Omiomio te whenua

Ko Ahuriri tonu e

He kupu na te Toihau

Kua ekea ngd wai o te tiritiri o te moana Ka tae ki uta hoki ki tai
Na& wai rd ki te Whanganui & Orotu ki Ahuriri, e te waka Takitimu Ko ona tini ki raro

Ko ona tini ki runga Ki hea atu hoki ra

Ko nga hapua tokowhitu Ko Ahuriri tonu e

E uta, e tai, e runga, e raro, téna ra tatou katoa

E kore aku mihi e téroaq, ko énei kupu né te ngakau,
me te whakapono mai i a mdtou

ngd hapd o Mana Ahuriri.

He whenua tipu tonu, he tangata tipu tonu

Ahuriri Hapd have long maintained ahi ka roa in Ahuriri. Te Whanganui-a-Orotu is a place of great
significance to Ahuriri hapd, central to our existence and identity. Named after our ancestor Te Orotu, who
was a descendant of the great explorer ancestor Mahu Tapoanui, who is considered to be the very
beginning of the Ahuriri people. Today, we continue this whakapapa and legacy of our tupuna, as
descendents of Ahuriri, and as Mana Ahuriri Trust.

Mana Ahuriri Trust was established is to receive, manage, hold and administer the Trust's assets on behalf of
Ng& hapt tokowhitu, Ngati Paarau, Ngati Hinepare, Ngati Maahu, Ngai Tawhao, Ngati (Marangatthetaua)Ta,
Ngati Matepu, Ngdi Te Ruruku, for the benefit of the present and future beneficiaries of Mana Ahuriri Trust in
accordance with its Deed. Our trustees act as kaitiaki — firmly focused on the future and the legacy that we
will create for our tamariki/mokopuna.

In order to do this well, we must always be prepared for the future. This means describing our aspirations
and dreams for our people and place, why Mana Ahuriri Trust exist and what success means for us so that
we can chart a clear journey. A journey that is taking us towards our ultimate future, achieving our vision.
Our vision uses Te Whanga, a storehouse that never closes. We take this and use it as our inspiration to
ensure a continuing state of provision — an abundance to sustain now and into the future for all generations.

In our engagements with our hapu, people have talked about the need to thrive and not just survive in all
areas of their lives, and in te taiao — our natural environment, for our waters, and land. Our aspiration guides
everything we do at Mana Ahuriri, we will pursue our aspirations by making strategic choices about where
we will focus our efforts. This has guided the development of our five year plan based on our strategic
framework developed in 2022, this plan sets out where we will focus, how we will succeed, and the initiatives
we will work on.

Mana Ahuriri Trust
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Mana Ahuriri Trust - Strategic Framework

Te Ara Whakamua

He kupu na te Toihau continued...

Mana Ahuriri Trust foundations are solid, having received our settlement in 2022. We created a strong
commercial arm that is managing our assets and commercial direction. We have also formed our
operations, and at this stage in our journey, we are concentrating on the changes we want to make for the
people we serve. We know that our role is not to take on what the Crown and government is obliged to do for
our people, however, where needed, we will advocate for improved outcomes. We will achieve more
outcomes by working in partnership and through working with others — whether that is for our whanau, or
with our commercial programme.

This year, whanau, hapd and our communities were impacted by Cyclone Gabrielle, with a loss of life,
homes, lifelines and livelihoods. Mana Ahuriri was able to mobilise support through its networks and allocate
resources to support the Maori led response, unlock kai and essential supplies for whanau, support our hapt
and Marae, and guide Hawke's Bay recovery by sitting at the regional leadership table. These types of
events highlight how well Maori manaaki, how resilient we are as people and hapud; and the need for our
knowledge and korero to inform emergency responses and Hawke's Bay recovery. Our lives and lands have
been changed, looking out we will continue to need to adapt and respond to whatever we face whilst
recovering towards a better and healthier place for our mokopuna.

At the heart of our work, are our values and what guides our decisions and actions, nga uara. These guide
the way we work and support how we manage our strategic pou. Our pou embrace our aspirations for our
people and environment to thrive, our five-year plan positions us to progress our pou and to take key steps
to deliver on these aspirations, continuing the legacy of our tipuna towards our vision for our mokopuna. As
a Board, our pou are clear and guide the outcomes we need to achieve at each stage of our journey. As we
look out to 2028, we are excited for the future and look forward to reporting on the progress we are making
for Mana Ahuriri.

Tania Eden QSM MPM

Chairperson
Mana Ahuriri Trust

Our rohe

Mana tangata
Mana whenua
Mana moana
Mana Ahuriri

Mana Ahuriri Trust
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Mana Ahuriri Trust - Strategic Plan

Te Ara Whakamua

Vision Mission

Ko rua te paia ko Te Whanga Mana tangata

He Kainga te ata Mana whenua

He Kainga ka awatea Mana moana

He Kainga ka ahiahi Mana Ahuriri
eTamaei

The storehouse that never closed is Te Whanga Determining our destiny for

A meal in the morning, at noon, in the evening our people, lands, seas and place.

Providing sustenance for whanau and hapd in the past,
present and for future generations.

Strategic pou

Whai rawa — Growing our assets, mokopuna and rohe wealth and prosperity
Ahurea Tuakiri — Whanau are connected, proud and culturally strong

Whanau ora — Our people thrive, with their ora achieved in the ways they desire
Te Taiao — Active kaitiaki of our natural environment so that it supports our ora

Rangatiratanga — Leadership and excellence across all we do

Nga Uara — Our Values

What We Are & What We Value

. Whanaungatanga — knowing and enhancing our identity and our relationships with each
other

. Manaakitanga - looking after our people from mokopuna to pakeke
Kaitiakitanga — protecting & preserving our taonga tuku iho of Mana Ahuriri
Kia Tika, Kia Pono, Kia pimau - acting with integrity, true to our people and our kaupapa

Wairuatanga - respecting the spiritual essence in all of us

Whanonga pono — Our Principles

What Guides Our Decisions & Actions

» Titiro Whakamua - acting in the best interests of future generations

» Nga hua - growing and delivering outcomes for whanau and hapt

+ Mana Motuhake - providing a clear sense of purpose and leadership that members can believe in and support
» Kanohi kitea — connect with our members so that they are informed and engaged

« He mahi ngatahi - taking a partnership approach to achieve common goals

Mana Ahuriri Trust
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Te Anga Whakamua

Strategic Pou
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Te Ahga Whakamua

N‘ga Pou Rautaki

Our approach to achieving our vision is achieved through five strategic pou. These
pou encompass the themes and aspirations shared from our hapt during hui and
inform our future direction, and the work we will focus on over the next 5 years

WHAI RAWA AHUREA TUAKIRI ORANGA TE TAIAO RANGATIRATANGA

Growing our assets, Whanau are connected, Our people thrive - their Active kaitiaki of our Leadership &
mokopuna and rohe proud and culturally ora is achieved in ways natural environment excellence across
wealth and prosperiity strong they desire so that it supports our all we do

wellbeing / ora

Our vision is long-term, and this five-year
plan is one part of the journey Mana
Ahuriri holds in achieving our aspirations.
In planning for the next five years, we have
considered our operating context and the
opportunities identified from our
engagements with our members, our
Board, and our kaimahi. This has guided
the development of our focus for each
strategic pou, key actions and initiatives —
noting we have finite resources, so we
must work where we can make a
demonstrable impact, a difference in the
lives of our people and in our rohe, Ahuriri.

We will continue to listen to our hapd,
Marae and members.

This plan details the journey we must take
over the next five years to achieve our
vision and long-term aspirations in our
strategic framework. The workstreams
identified have been developed to deliver
outcomes across our five strategic pou.

An annual plan is developed each year to
provide details on the key initiatives and
actions that will be taken, along with what we
will measure and report progress on. Given
the range of competing priorities, the team
has also considered how we can prioritise
and guide implementation through:

e Strategic foresight — preparing for various
possible future developments and their
implications.

e Future-proofing - consider how well
current and proposed workstreams can
perform under future conditions and how
we develop policy that is robust and
makes a real impact towards our
strategic pou

e Allowing for innovation - strategic
foresight can help generate new thinking
and directions, and how we make strong
social and cultural impacts, building on
our own knowledge and korero tuku iho
and allowing for new creative solutions.

Mana Ahuriri Trust
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Mana Ahuriri - Strategic Pou

Whai Rawa

Growing our assets,

Growing our assets, mokopuna and rohe wealth and prosperity A e By

What we heard: What does success look like:

Growing the asset base and ensuring strong
shareholder dividends and returns from any
investment is important. This will ensure that Mana
Ahuriri assets can generate strong returns and e A strong asset base that yields year on year
benefits and increase economic opportunities for the financial returns

Mana Ahuriri Group, our hapt and whanau.
e An operational dividend for Mana Ahuriri

There is a need to develop strategy and thinking that operations
enables the growth of benefits for our members,
whether it be through opportunities for skill e Growing the financial literacy of our members

development, progressive procurement and growing
available monies for special grants. The great
aspiration is the creation of intergenerational wealth
among Mana Ahuriri members.

To advocate, facilitate and implement:

We will ensure strong commercial strategy and
investment, and where feasible, additional member
benefits.

Our role:
There is potential for win / win solutions where
commercial returns can be achieved alongside the
delivery of improved life outcomes for Mana Ahuriri
members.

¢ Monitoring of Commercial performance - through
key strategy, including our SIPO, agreed metrics
and active profit generating activities.

e Grow opportunities across strategic pou for
members, through a disciplined approach that
manages returns, risk and opportunities along with
key priorities such as affordable housing for
whdnau and holding the right conditions for
whanau to thrive

Our focus over the next five years: ¢ Implementation of Progressive procurement
policy and plans for Mana Ahuriri, preferring our
people and suppliers at appropriate levels.

e Growing commercial capability, through increased
governance training and development

e Collaboration - building a culture of collaboration,
within our region and nationally across our
commercial (and other) activities to grow our
asset base and achieve commercial success.

Mana Ahuriri Trust




Mana Ahuriri - Strategic Pou

Ahurea Tuakiri

AHUREA TUAKIRI

Whanau are connected,

Whanau are connected, proud and culturally strong

proud and culturally
strong

What we heard:

That whanau hold personal connections to Mana
Ahuriri, understanding their whakapapa, growing their
knowledge and connections with each other and their
Marae. Marae are vibrant hubs, actively used and
places to learn, develop and practice Mdori language,
customs and practices.

Our whanau are speaking and using te reo Mdori as a
part of their everyday lives, and the language is heard
and alive throughout Ahuriri.

What does success look like:

e Whanau know their pepeha and whakapapa

e That whanau know the Mdori names for places
and sites across Mana Ahuriri

e That Marae hold full paepae and are actively being
used

e Have more people involved of all ages in Mana
Ahuriri activities

Our role:

To advocate, facilitate and implement:

Protecting korero tuku iho, matauranga Maori and
sites for significance for future generations

Preserving Mana Ahuriri history, whakapapa and
stories.

Strengthening connections with whanau, hapd and
Marae.

To ensure Mana Ahuriri tikanga, kawa and reo are
protected and used

Strong and healthy Marae that are self-sufficient and
enable our culture.

Our focus over the next five years:

Mana Ahuriri Trust

e Creation of the Kahui Kaumatua, with an action
plan, strengthening our connection with kaumatua
to ensure access to our Mana Ahuriri knowledge,
history, tikanga and kawa is upheld and preserved.

¢ Fostering of Marae connections and opportunities
for Marae planning, that supports the development
of their strategy and journey, including: facilities,
buildings, sites, taiao, governance and operations.

e Development of a Mana Ahuriri Te Reo Plan - that
aims to engage with whanau and Marae to find
ways to grow and develop te reo me nga tikanga
Maori.

e Growth of the Ahuriri Bi-lingual initiatives — through
a work programme that facilitates use of te reo
Madori place names, sites history and knowledge.

¢ Creation of a Roopu Rangatahi, with their own
strategy and action plan to improve connections
and ensure rangatahi inform and design initiatives
relevant to them.

TE PURONGO A TAU 2022-2023 | 27
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Mana Ahuriri - Strategic Pou

Oranga

Our people thrive - their ora is achieved in ways they desire

Our people thrive - their
ora is achieved in ways
they desire

What we heard: What does success look like:
Whanau ora, the health and wellbeing of our people is ¢ Affordable housing for members — ownership and
important, this is about people thriving and not merely rental access
surviving.

¢ Creation of a Social Wellbeing — Whanau Ora
There is high demand and need for safe and healthy indicators that measure improvements for whanau
housing in Ahuriri that is affordable for our members.
Owning a home provides a strong foundation for e Growing strategic relationships with providers and
whanau wellbeing, and connections, whilst providing agencies to support Mana Ahuriri aspirations
an asset that allows for ongoing economic growth
and prosperity. ¢ Mana Motuhake — whanau led solutions

To advocate, facilitate and implement:

Growing partnerships with others such as local
providers, agencies and funder to improve access to
and opportunities that improve the lives of our
members

Our role:

e Growing our Member profile, that sets out socio-
economic status; and wellbeing opportunities

¢ Holding contractual relationships that enable the
achievement of strong whanau outcomes

e Supporting regional planning and implementation
of new health options, Whanau and Community
Wellbeing and Recovery

Our focus over the next five years:

e Housing strategy and programme of work to
support access to affordable housing for members
— this includes pathways for home ownership, and
improved solutions for first home owners

Mana Ahuriri Trust
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Te Taiao

TE TAIAO

Active kaitiaki of our

Active kaitiaki of our natural environment so that it supports our natural environment
. so that it supports our
We"be'ng I ora wellbeing / ora

What we heard:

There is a need for active kaitiakitanga, ensuring that

we practice mahi taiao based on traditional

knowledge and learnings and continue to improve te

taiao. It is important that our team as well, as this
impacts the overall well-being of our people. When
the environment is not well, people cannot thrive as
our vision determines. Wellbeing domains are
interconnected. In our settiment, Te Whanga is an

important te taiao project, so that our people can live

in the ways our tdpuna did, utilising the resources of
both our whenua and waters.

Our hapd members talked about being able to swim
in our seas, in our rivers and that there was such an
abundance, that kereru were available as a kai
resource.

What does success look like:

We hold a Te Taiao plan

We hold both technical and cultural knowledge to
support Te Taiao

Measurable improvement in our whenua and wai
Sites of significance are protected

Mana Ahuriri stories are recorded

Our role:

To advocate, facilitate and implement:

We will ensure we uphold and protect Mana Ahuriri
rights and interests for the benefit of our taiao and
members

Our focus over the next five years:

Ensure the wellbeing of Te Taiao

Secure & Protect Environmental Rights and Interests

Working in partnership to restore Te Whanga
Policy, planning and advice for HB Regional
Planning Committee

Repository for Matauranga Maori and cultural
practices, traditional stories and knowledge
Local & regional recovery planning and resilience
development

Development of a Mana Ahuriri Te Taiao Plan

Fit for purpose regional plans (Future Development,
Spatial, Long Term and other)

Three Waters work programme that upholds water
and infrastructure needs for our people and place
RMA reforms that protect our rights and interests,
and allow for active kaitiakitanga

Mana Ahuriri Trust
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Mana Ahuriri - Strategic Pou

Rangatiratanga

o

RANGATIRATANGA

Leadership &

Leadership & excellence across all we do

excellence across
all we do

What we heard:

Communications are key. Whanau and hapd want to
know what is going on and how Mana Ahuriri is
progressing, with accuracy and transparency.

As leaders, there is a need to lead well and act in
excellence. This means advocating for the collective
and advocating for the best interests of our people
and place across local, regional and national settings
to drive the aspirations of Mana Ahuriri.

What does success look like:

e Strong Governance that operates compliantly and
effectively

e Increasing membership
e Strong performance reporting

e Strong local, regional and national leadership on
matters of importance for Mana Ahuriri

Our role:

To advocate, facilitate and implement:

We will proactively engage with our members to
ensure they are informed and understand our journey
and how they can connect

We will ensure strong and capable governance and
practices across the Mana Ahuriri Group

Our focus over the next five years:

e Embedding a Governance Framework — this will
help the training and development of our people,
both those within our group and those who are
interesting in becoming governors

¢ Investment into Mana Ahuriri operating model, to
ensure strong capability across people, processes,
practices and partnerships

e Embedding core internal functions, into the
business operations of Mana Ahuriri, that uphold
rights and interests, communications and
engagement, governance and leadership.

Mana Ahuriri Trust
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Mana Ahuriri - Strategic Pou

Te Ahga Whakamua

N‘ga Pou Rautaki

WHAI RAWA ORANGA TETAIAO

AHUREA TUAKIRI RANGATIRATANGA

Growing our assets, Whanau are connected,
mokopuna and rohe proud and culturally
wealth and prosperiity strong

Our people thrive - their
orais achieved in ways
they desire

Active kaitiaki of our
natural environment
so that it supports our

Leadership &
excellence across
all we do

WHAI RAWA

Commercial
success through
through strong
asset
management

Housing strategy

Uri Benefits plan

AHUREA TUAKIRI

Communications
and Engagement
Strategy and Plan

Te Reo Strategy
and plan

Ahuriri bilingual
plan and
actions

Creation of
Kahui Kaumatua
and Roopu
Rangatahi

ORANGA

Fit for purpose
services that
support whanau
ora

Access to
affordable
homes

Maori cultural
practices are
practices and
upheld

Wananga, hui
and activities

wellbeing / ora

TE TAIAO

e Kaitiakitanga
e Te Whanga
e Spatial /
Future
Development
Management
e RMA reforms
e Three Waters
e Recovery and

resilience
planning

RANGATIRATANGA

e |wi Chairs

e Te Kahui Ohanga
Collective

* Matariki Regional
Leadership
Group

e Local
Government
partnerships

e Central
Government
partnerships

Mana Ahuriri Trust
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Mana Ahuriri ~-Financial Overview

Te Ahga Whakamua

Financial Overview

Our operations are budgeted in line with the distribution that is made available.

In order to advance many of our initiatives, we will need to unlock external funding. In
other cases, we hold some budget, such as mahi with Te Whanga, where initial
settlement monies were made available, and resources are also provided through
Councils. For other work, we must ensure that our time and resources are covered
through cost recovery or business models the user pays for, such as in progressing
resource consent work.

In 2023 and 2024, we will finalise our optimal operating model and continue to work
on attracting the skills and capabilities we need to be effective.

WHAIRAWA AHUREA TUAKIRI ORANGA TETAIAO RANGATIRATANGA

Growing our assets, Whanau are connected, Our people thrive - their Active kaitiaki of our Leadership &
mokopuna and rohe proud and culturally ora is achieved in ways natural environment excellence across
wealth and prosperiity strong they desire

so that it supports our

all we do
wellbeing / ora

He Tangata Tipu Tonu

Mana Ahuriri Trust
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Mana Ahuriri Trust -Financial Overview

Te Anga Whakamua

What we will measure:

We have a set of strategic pou and underneath these, we have identified outcomes and key metrics.
We are currently developing our member profile and will grow the inforamtion, data and reporting we
need to measure our progress.

WHAI RAWA

Growing our assets,
mokopuna and rohe
wealth and prosperiity

AHUREA TUAKIRI

Whanau are connected,
proud and culturally
strong

ORANGA

Our people thrive - their
ora is achieved in ways

they desire

TE TAIAO

Active kaitiaki of our
natural environment so
that it supports our
wellbeing / ora

RANGATIRATANGA

Leadership & excellence
across all we do

The outcomes we have identified to measure over the next five years:

Mana Ahuriri Group
investment increases
economic returns

SIPO is reviewed

Increase in Mana
Ahuriri wealth

Housing strategy and
planis in place

Te reo me nga
tikanga is increasing
in Mana Ahuriri
homes, Marae and
communities

Whanau are
accessing fit for
purpose services

Mana Ahuriri
environmental plan
and standards are in
place

The metrics we will measure over the next five years:

Te reo Strategy is
developed

Kahui Kaumatua is in
place and leads
initiatives

Increased Marae

engagement

Napier as a Bilingual
city has increased te
reo Maori signage

A housing option is
developed for
member home
ownership

Increased
partnerships with
providers, agencies
and funders to
design and deliver
innovative solutions

Improvements in Te
Whanga

Increase
kaitiakitanga
through the training,
developmen and
employment of te
taiao roles

Increases in research
and collection of te
taiao stories

We will hold a Mana
Ahuriri member
profile

Mana Ahuriri
members are actively
engaged

Strategic relationship
with Stats NZ

Census data is
updated

Member database
improvements are
implements

# of hui and member
engagements

Increased
participation in
member hui a tau and
hui a hapi

Mana Ahuriri Trust
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Te Anga Whakamua

Delivery of our plan:

Implementation of our five year plan requires strong governance, management and capabilities to
oversee the programme of work. Much of what is needed is in place, and we are taking a building
blocks approach by understanding what is required in year one and how that feeds into the next years.
Implementation will be scoped across initiatives and projects and be set out in each annual plan.

We hold a risk management framework, as part of our governance and operations, and will use this to
support how we identify, monitor and report across the work programme. At the time of preparing this
plan, key risks identfied are:

e Changes in leadership - of governors (with elections rolling across the years), staff and with
externally with our local and regional partners that currently hold an agreed set of regional
priorities.

e Political - a new government is being formed across three parties, and it is unclear how the
Crown’s and agencies approach to honouring Te Tiriti o Waitangi will be advanced

e Returnon Investment - with increasing costs, disaster recovery and other international world
events, there may be impacts on financial returns. The risk is the inability to produce the same or a
greater return, therefore impacting our operations and ability to action this plan.

e Member support - increased and regular engagement has not be possible, and there is a risk that
if members dod not endorse the plan, this will impact on success.

WHAIRAWA AHUREA TUAKIRI ORANGA TETAIAO RANGATIRATANGA

Growing our assets, Whanau are connected, Our people thrive - their Active kaitiaki of our Leadership &
mokopuna and rohe proud and culturally ora is achieved in ways natural environment excellence across
wealth and prosperiity strong they desire so that it supports our all we do

wellbeing / ora

He Tangata Tipu Tonu

Mana Ahuriri Trust
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Te Muriwal o Te Whanga
Te Komiti Update Report
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Acknowledgement

Te Komiti Muriwai o te Whanga wish to acknowledge the important mahi of those who
worked tirelessly to bring the Ahuriri Hapu Deed of Settlement to a resolution, and who
established the foundations of Te Komiti; its vision and aspirations.

What is Te Komiti Muriwai o

te Whanga?

The Ahuriri Hapu Claims Settlement Act 2021
and Deed of Settlement established a new joint
committee called Te Komiti Muriwai o te Whanga
(Te Komiti). Te Komiti has representatives from
Mana Ahuriri, Hawke’s Bay Regional Council,
Hastings District Council, Napier City Council

and the Department of Conservation. The
current members of Te Komiti are:

Mana Ahuriri Trust:

Tania Eden (Chair)

Maree Brown

Te Kaha Hawaikirangi

Tipene Cottrell

Hawke’s Bay Regional Council:
Hinewai Ormsby

Hastings District Council: Tania Kerr
Napier City Council:

Annette Brosnan (Deputy Chair)
Department of Conservation:
Tryphena Cracknell

The purpose of Te Komiti is to promote

the protection and enhancement of the
environmental, economic, social, spiritual,
historical and cultural values of Te Muriwai o
te Whanga for present and future generations.

Te Komiti has many functions, including
establishing a vision for Te Muriwai o te
Whanga; promoting understanding of and
advocating for Te Muriwai o te Whanga;
monitoring and reporting on the health of

Te Muriwai o te Whanga; working alongside
stakeholders; and seeking funding opportunities
to support the health and wellbeing of Te
Muriwai o te Whanga.

In the early establishment of Te Komiti, the
primary focus is on the preparation of Te
Muriwai o te Whanga Plan. Whilst an official
vision, objectives and desired outcomes have
not yet been finalised, it is clear from early
korero that Te Komiti are fixed on a future that
sees the restoration of the mauri of Te Whanga,
and a return to the days when Te Whanga
provided for its people.



What is Te Muriwai o te
Whanga Plan?

The purpose of Te Muriwai o te Whanga Plan (the Plan)
is to:

« set out the environmental, economic, social,
spiritual, historical, and cultural values of Te Muriwai
o Te Whanga; and

« set out the vision, objectives, and desired outcomes
for Te Muriwai o Te Whanga in order to promote the
protection and enhancement of those values; and

- identify the significant issues for Te Muriwai o Te

Whanga; and

« identify how Te Muriwai o Te Whanga may enhance
the social, cultural, and economic well-being of

people and communities; and

- consider the integrated management of the waters

and lands of Te Muriwai o Te Whanga for the benefit
of the health and well-being of Te Muriwai o Te
Whanga; and

« make recommendations on the integration and co-
ordination of Te Muriwai o Te Whanga management.

It applies to the catchment area of Te Whanganui a
Orotu as shown. Te Komiti have 3 years from the date
of settlement (3 March 2022) in which to complete
and adopt the Plan.
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How does Te Muriwai o te Whanga
Plan influence real change?

The Deed of Settlement and Ahuriri Hapt Claims
Settlement Act set the legislative requirements in
relation to how Councils and the Department of
Conservation will bring

Te Muriwai o te Whanga Plan to life.

Both Regional and District Policy Statements and Plans,
as well as all resource consents under the RMA must
have regard to the Plan, while all partnering Councils
must have regard to the Plan when making any decision
under the LGA.

Department of Conservation regulatory tools and
decisions must also take in to account the values and
objectives of the Plan. An integrated approach within
the planning and decision framework of Councils and
the Department of Conservation offers a real ability to
influence a change for the better for Te Whanga.

In addition, Te Komiti can, through its mandated
function, direct and deliver projects, establish lasting
partnerships, and provide an integrated and co-
ordinated lens to the management of Te Whanga.
Whilst the focus for Te Komiti may be on protecting and
enhancing te taio, the work that Te Komiti will do can
provide opportunities for improved social, economical
and spiritual outcomes - education, jobs, and resources
for our community, and a spiritual connection for

mana whenua.

Te Muriwai o te Whanga Plan

The requirement to ‘have regard to’ means that the decision maker must give those matters genuine attention and thought but the
decision maker is not necessarily required to accept them. The requirement to ‘have regard to’ is also “subject to” the purpose and
principles of the Resource Management Act set out in Part 2. This suggests that Part 2 will generally prevail over the above matters in

the event of a conflict.

2
The obligation to “take into account” requires the decision-maker to consider that matter, to weigh it up with other relevant factors

and to give it the weight that is appropriate in the circumstances.
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2023 MANA AHURIRI TRUST
HUI A-TAU ANNUAL GENERAL MEETING

AGENDA

MEETING TIME: 10am, Saturday 9 December 2023, Napier War Memorial Centre, 48 Marine Parade, Napier.
Mihi Whakatau/Karakia
1. Welcome from Chair - Whakawhanaungatanga

2. Apologies.

- Resolution to move and accept the Apologies.

3. Confirm minutes 3 December 2022,
- Resolution that the minutes of the Hui @ Tau held 3 December 2022 be received and noted as a true and accurate record

of that meeting.

4. Annual report on the operations of Mana Ahuriri Trust for year ended 30 June 2023
- Resolution to note and receive the 2023 Annual Report of Mana Ahuriri Trust.

- Resolution to note and receive the five-year Strategic Plan.

5. Annual Report for Mana Ahuriri Holdings Limited Partnership for year ended 30 June 2023.

- Resolution to note and receive the Mana Ahuriri Holdings Limited Partnership 2023 annual report.

6. Audited Financial Statements for Mana Ahuriri Trust for the financial year end 30 June 2023.

- Resolution to receive the audited Financial Statements for year ended 30 June 2023.

7. Note the appointment of Crowe Howarth Accountants as auditor for Mana Ahuriri Trust for the year
2023-2024.

- Resolution to note the appointment of Crowe Howarth Accountants as auditor for 2023-24 financial year.

8. General Business

9. Appointment of elected Trustees.
- Resolution to note the appointment of elected Trustees as a result of the Mana Ahuriri Trustee elections.

Karakia Whakakapi

MANA AHURIRI TRUST

170a Waghorne St,
AHURIRI, NAPIER 4110

PO BOX 12076 AHURIRI 4114 The annual report and financial statements will be available from the Mana Ahuriri Trust
office to meet the reporting requirements. For further information, please visit our website

manaahuriri.org o .
www.manaahuriritrust.com or you can contact the office 0508 00 6262.

2 info@manaahuriritrust.com
® 0508006262




Mana Ahuriri Trust
Hui-A-Tau, 3 December 2022
Napier War Memorial Centre, Marine Parade, Napier

Mana Ahuriri Trust trustees in attendance:

Tania Eden, Piriniha Prentice, Evelyn Ratima, Beverley Kemp-Harmer, Joe Reti, Chad Tareha
Note: Piriniha Prentice and Beverley Kemp-Harmer left the hui after the Mana Ahuriri Trust Chair
address).

Mana Ahuriri Holdings Limited Partnership (MAHLP) directors in attendance:
Mike Pohio (via zoom), Shayne Walker, Dick Hilton, and Tania Eden.

Mana Ahuriri Trust Auditor:
Graeme Harvey (Audit Hawke's Bay).

Members in attendance:

Rosy Hiha, Joe Tareha, Te Aroha Kerei, Cheryl Whare, Evelyn Ratima, Alayna Hokianga, Anecia
Prentice, Beverley Kemp-Harmer, Toro Waaka, Nigel Baker, Peter Eden, Tania Huata, Shayne Walker,
Kevin Rollinson, Lexia Puna, Hinewai Ormsby, Alice Taylor, Suzie Baker, Irihapeti Mcintyre, Raewyn
McDonald, Tipene Cottrell, Hilary Prentice, Hohepa Spooner, Te Kaha Hawaikirangi, Ata Te Tomo,
Dick Hilton, Denise Mari Rowden, Tania Eden, Chad Tareha, Joseph Reti, Wi Rewharewha, Whakiao
Hopmans, Warwick Whenuaroa, Piriniha Prentice, Chelsea Olsen.

Members attending via zoom: Mike Pohio, Shaunee Hiha and George Puna.

Non-members in attendance: Annette Purviss, Maureen Box, Kare Wiki, Maxine Boag, Hilda Hohepa,
Krysten Cottrell, Denise Prentice, Elizabeth Spooner, Taasha Romana, Graeme Harvey, James
Makowharemahihi, Tere Makowharemahihi, Kuki Rewharewha, Mel Goodchild, Larissa
Huata-Lucas, and Paris Greening.

Apologies:

Alastair Cromie (Oldershaws), Jenny Mcllroy, Kelly May, Tapi Tareha, Corey Eden, Allana Hiha, Alysha
Hiha, Anne Hiha, Maree Brown, Kirsten Wise (NCC Mayor), Joe Tareha, Mat Mullany, Hine Reti,
Marewa Reti and Mike Taane.

Mana Ahuriri Trust
Hui-A-Tau

Mihimihi and Karakia
Piriniha Prentice and Tipene Cottrell
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Opening address

Mana Ahuriri Trust Toihau

Tania Eden welcomed all to the Mana Ahuriri Hui-A-Tau and provided an overview of the Trust
settlement journey highlighting progress made to date.

With less than 2% of confiscated whenua returned to Mana Ahuriri, Trustees are committed to the
task of rebuilding to improve the lives for all seven hapl — Marangatuhetaua (Ngati T), Ngati
Hinepare, Ngati Mahu, Ngati Matep(, Ngati Paarau, Ngati Te Ruruku and Ngati Tawhao.

One of the highlights in the past year has been the structure of a commercial arm who are charged
with maximising settlement funds with prudent investments.

The past year also bought challenges with the resignation of the CEO along with a number of
Trustees, a lot of mahi undertaken to ensure the database was correct for Trustee elections and the
Maori Land Court matter still not settled.

The recent appointment of a General Manager will enable the Trust to continue the mahi underway,
particularly around the Resource Management Act (RMA) the development of policies and
procedures and working collaboratively with other PSGEs.

In the year ahead whanau can be reassured that Trustees will continue to do the mahi with focus
and commitment.

Video presentation of Mana Ahuriri highlights during the year.

Mana Ahuriri Trust Hui-a-Tau minutes 2021
No matters arising from the Minutes as presented.

Mana Ahuriri Annual Report

Mana Ahuriri Trust Toihau

Tania Eden highlighted key events included in the Annual Report that provides an understanding of
the mahi undertaken and the speed in which Mana Ahuriri have been able to establish.

Trustees are committed to leading the narrative of Te Komiti Muriwai o te Whanga and working in the
co governance/co design space of the Regional Park.

Looking ahead the Trust are looking to involve rangatahi in shaping the future and propose to create
a Komiti Rangatahi and Komiti Kaumatua in 2023.

Mana Ahuriri Holdings Limited Partnership (MAHLP)

MAHLP Tiamana

Mike Pohio provided an overview of the excellent progress made by the MAHLP with the support and
confidence of the Trust.

Members were advised that the Trust has an outstanding opportunity to make progress and that all
directors are looking forward to progressing the mahi.

Whilst the Trust received a small amount of putea the first right of refusal (RFR) and DSP properties
offer up the opportunity to grow the capital base of the Trust which will in turn benefit whanau.

DSPs and RFRs

Deputy Chair Shayne Walker provided the following commentary around DSPs and RFRs to provide
context for members.

Deferred Settlement Property (DSP)

These are listed in the settlement with Mana Ahuriri required to notify the Crown if the property is to
be purchased with a joint valuation negotiated. There is a long list of properties to the value of $300m.
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The DSPs are a unique settlement for the motu — one that provides both a challenge and an
opportunity.

Right of first refusal (RFR)
There are nine thousand properties listed with Mana Ahuriri offered first right to purchase. MAHLP
will focus on the DSPs for now but will be on the ready for any RFR opportunity.

Cultural Redress properties
Mana Ahuriri have three properties: Heipipi Pa, Pakake and DoC House. DoC House has a lot of
deferred maintenance that will be worked through prior to the end of the current lease.

Questions

Alayna Hokianga

What are the timeframes for the DSPs?
Are there opportunities for joint ventures?

Responses
Shayne Walker

Times frames vary between two and five years as prescribed in the Deed of Settlement.
As noted in the MAHLP slides there are a range of partners that Mana Ahuriri will consider engaging
with.

Whakawhanaungatanga
Mana Ahuriri Trustees and Directors.

Mana Ahuriri Trust 2022 Audited Financial Statements

Audit Hawke’s Bay representative Graeme Harvey (in the absence of accountant Alastair Cromie)
talked members through the annual financial statements noting that the total Trust funds of $36,032,
931 relates to mostly settlement funds.

To be noted that the properties were bought into the accounts at the ratable GV as they were gifted
as part of the settlement with members advised that as per Note 17 of the financial reports some
assets have been transferred to MAHLP post balance date.

Appointment of Auditor
Appointment of Audit Hawke’s Bay as the Independent Auditor for the 2022/23 income year.

Questions

Alayna Hokianga

Revaluation of properties — was this not carried out in the 2021-22 financial year.
Peter Eden

Retained Earnings have increased to 534,604, 931 — why is this?

Roxanne Grey

Macdonald Street — is this owned by the Trust?

Responses
Graeme Harvey

Now that the properties have been transferred to MAHLP they will be responsible to have the
properties revalued.

Refer to Note 12 (page 31 of the Financial Statements), the difference being the settlement funds
received.

Macdonald Street still a DSP and not owned by the Trust.
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Mana Ahuriri Annual Plan 2023

Trustee Chad Tareha encouraged whanau to bring their tamaraki and mokopuna to the Hui-A-Tau to
share in the aspirations of the Trust.

The Hui a hapl held recently provided the opportunity for whanau to wananga and share their
aspirations for their whanau and develop a pathway forward. As noted in the Annual Plan the Vision
and Mission encompass a future, that we all want for our whanau.

Trustee Election Results
Mana Ahuriri Trust Toihau Tania Eden was pleased to announce the newly elected trustees:
Tipene Cottrell, Peter Eden, Te Kaha Hawaikirangi and Alayna Hokianga.

Mihi to new Trustees — Chad Tareha.

Mana Ahuriri Trust 2022 Resolutions
Apologies
Resolution 1: Note and receive the apologies.
Moved by Te Kaha Hawaikirangi, seconded Sue Baker.
Allin favour.

Hui-a-Tau Minutes 2021
Resolution 2: That the Minutes of the Mana Ahuriri Trust Hui-a-Tau held on 4 December 2021 are
approved as a true and accurate record of that hui subject to matters arising.

Moved Annette Purvis, seconded Alayna Hokianga.
All in favour.

Mana Ahuriri Trust Toihau and Annual Report

Resolution 3: To note and receive the Toihau update and Mana Ahuriri Trust Annual Report 2022.
Moved Peter Eden, seconded Hikawai Ormsby.

All'in favour.

Mana Ahuriri Commerical update

Resolution 4: To note and receive the Mana Ahuriri Holding Limited Partnership 2022 commercial
update.

Moved Ata Te Tomo, seconded Sue Baker.

All in favour.

Mana Ahuriri Trust 2022 Audited Financial Statements

Resolution 5: To receive the Mana Ahuriri Trust Audited Financial Statements for the period ending
30 June 2022.

Moved Alayna Hokianga, seconded Hinewai Ormsby.

All in favour.

Appointment of Auditor

Resolution 6: To appoint Hawke’s Bay Audit as the Independent Auditor for the 2022/23 income
year.

Moved Toro Waaka, seconded Hohepa Spooner.

Allin favour.

Mana Ahuriri 2023 Annual Plan
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Resolution 7: To receive and note the Mana Ahuriri Trust Annual Plan 2023.
Moved Hilary Prentice. Seconded Tipene Cottrell.
All in favour.

Mana Ahuriri Trust Election Results

Resolution 8: To note the appointment of elected trustees (as a result of the Mana Ahuriri Trust
Election 2022).

Moved Anecia Prentice, seconded Hinewai Ormsby.

Al in favour.

Video presentation of Mana Ahuriri highlights during the year.
General Business
Joint venture with Te Taiwhenua o Whanganui a Orotu — A mokopuna day at the National Aquarium

December 11 at 9am.

Hui whakamutunga and karakia by Te Kaha Hawaikirangi.
Hui closed at 3.45pm.
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Independent Auditor’'s Report

To the Trustees of Mana Ahuriri Trust

Opinion

We have audited the Consolidated Financial Statements of Mana Ahuriri Trust (the Trust) on pages 3
to 13, which comprise the Statement of Financial Position as at 30 June 2023 and the Statement of
Financial Performance for the year then ended, and notes to the Consolidated Financial Statements,
including a summary of significant accounting policies.

In our opinion, the accompanying Consolidated Financial Statements of the Trust for the year ended
30 June 2023 are presented fairly, in all material respects, in accordance with the financial reporting
provisions of the ‘Special Purpose Financial Reporting Framework for use by For-Profit Entities
(SPFR for FPEs)’ issued by Chartered Accountants Australia & New Zealand.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand)
(ISAs (NZ)). Our responsibilities under those standards are further described in the ‘Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements’ section of our report.

We are independent of Trust in accordance with Professional and Ethical Standard 1 ‘International
Code of Ethics for Assurance Practitioners (including International Independence Standards) (New
Zealand)’ issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled
our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Other than our capacity as auditor we have no relationship with, or interests in, the Trust.

Emphasis of Matter — Basis of Accounting and Restriction on Distribution and Use

We draw attention to the Statement of Compliance and Basis of Preparation section in Note 1 to the
Consolidated Financial Statements, which describes the basis of accounting. The Consolidated
Financial Statements are prepared to assist the Trustees of the Trust in preparing the tax return and
for internal use. As a result, the Consolidated Financial Statements may not be suitable for another
purpose.

Restriction on Responsibility

This report is made solely to the Trustees of the Trust, as a body. Our audit work has been
undertaken so that we might state to the Trustees those matters we are required to state to them in
an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Trustees as a body, for our audit work, for this
report, or for the opinions we have formed.

Other Information

The Trustees are responsible for the other information. The other information obtained at the date of
this auditor’s report is information included in the Directory and the Depreciation Schedule, but does
not include the financial statements and our auditor’s report thereon.
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Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work we have performed on the other information obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Trustees’ Responsibilities for the Consolidated Financial Statements

The Trustees are responsible on behalf of the Trust for determining that the SPFR for FPE framework
adopted is acceptable in Trust's circumstances, the preparation of the Consolidated Financial
Statements and for such internal control the Trustees determine is necessary to enable the
preparation of Consolidated Financial Statements that are free from material misstatement, whether
due to fraud or error.

In preparing the Consolidated Financial Statements, the Trustees are responsible on behalf of the
Trust for assessing the Trust’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the Trustees
either intend to liquidate the Trust or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the Consolidated Financial
Statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an Auditor’s Report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (NZ) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the decisions of users taken on the basis of these Financial Statements.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the Consolidated Financial
Statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Trust’s internal control.

. Conclude on the appropriateness of the use of the going concern basis of accounting by
the Trustees and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Trust’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our Auditor’s Report to the related disclosures in the Consolidated Financial
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Statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our Auditor's Report. However, future
events or conditions may cause the Trust to cease to continue as a going concern.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of

the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Audit Hawke’s Bay | Qualified Auditors, Hastings, New Zealand
4 December 2023
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MERI KIRIHIMETE

from

MANA AHURIRI
TRUST

AS WE MOVE INTO THE FESTIVE SEASON, LET’'S BE SAFE, SPREAD KINDNESS,

AND TAKE TIME TO EMBRACE UNITY AND INCLUSIVITY AND A BRIGHTER
FUTURE WHERE ALL VOICES ARE HEARD.

MERI KIRIHIMETE KI A KOUTOU KATOA MAI | A MATOU O MANA AHURIRI
TRUST. KIA HAUMARU TE NOHO A ENEI HARAREI KI O KOUTOU KAINGA MAHA.



Artist Credit for illustration displayed in Nga PGrongo a-Tau:
Illustration 148877483 © Akv2006 | Dreamstime.com
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