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INTRODUCTION

There is strong demand from Mana Ahuriri whanau and Maori more broadly for affordable housing in the Mana Ahuriri rohe, a need
that has been amplified after Cyclone Gabrielle. We believe the majority of households are paying what is considered unaffordable
rent; home ownership is also unaffordable for the very large majority of those who don’t currently own a home; and thereis a
significant Kainga Ora waitlist in Napier - the highest per capita in NZ.

Mana Ahuriri has the opporunity to acquire land within its DSP pipeline where the highest and best use is residential and hence will
have strong focus on residential development in Ahuriri. MAT via MAHLP, its commercial arm, is building capacity to lead residential
developments alongside aligned partners (including other Iwi), given it needs to be commercially disciplined in building its putea
(especially given the relatively small cash putea).

The operation of affordable housing (social housing, affordable rental and progressive home ownership) delivery is specialist and
requires high level execution, quite separate from the commercial delivery of sections, apartments or houses. Hence MAT is separately

establishing this capacity leveraging off work that other Iwi have progressed, this will include a specialist Iwi Community Housing
Provider (CHP).

MAT believes it can deliver win / win solutions where MAHLP delivers commercially disciplined housing projects while MAT also enables
the delivery of affordable housing outcomes, where suitable, via the specialist Housing Trust being established.

Hence MAT will have the capacity to lead affordable housing solutions in Ahuriri and, as Treaty Partner, expects to have the first option
to partner with Kainga Ora moving forward on the full affordable housing spectrum from being a development partner to having its
own Partner CHP manage social houses (for its whanau and other Maori) that KO may have invested in.




INITIAL HOUSING PROGRAMME OVERVIEW

@ 42 Wharerangi Road, Greenmeadows

17ha greenfield site, bordered by Wharerangi Road,
Westminster Avenue, Park Island Rec Centre and Taipo Stream.

© 8oAuckland Road, Greenmeadows
0.63ha bordered by residential housing and the Hayseed Trust.
@ 15O0wen Street, Napier South

0.1869 ha situated on the corner of Owen St. and Kennedy Rd.
Currently occupied by Elim Church.

© 88 McDonald Street, Napier South

0.2529 ha situated on the corner of McDonald and Latham St.
Currently occupied by a rest home and opposite McLean Park.

(O 65 Munroe Street, Napier South

1.28 ha encompassed by railway tracks, Raffles Street and
Munroe Street. Currently used as a carpark.




INDICATIVE HOUSING OUTCOMES

Wharerangi

Auckland Rd

Munroe St

Owen St

McDonald St

Total

Land Area

176,000 M2

6,362 m2

12,800 m2

1,869 m2

2,529 M2

199,760 m2

Total Units

251

34

81

24

31

421

Community
Housing

24

24

Indicative Tenure Split

Affordable
Rental/ PHO

50

19

45

31

145

Market Sales

201

212

Indicative Delivery Timing

Q4 26

Q1 26’

Q2 26’

Q4 24’

Q3 25




UPDATE

* Accelerated Housing

* MAT have confirmed Hapai Housing as their preferred Joint Venture (JV) partner for the delivery of the Mana Ahuriri
Accelerated Housing Programme (AHP), commercial terms are currently being confirmed between the parties.

* Hapai Housing Limited Partnership (Hapai) are an iwi owned and controlled housing vehicle which
works as a collective across iwi / Maori aspirations for the development and investment in housing.
The Hapai whanau also includes Hapai Commercial and Hapai Development property funds. Hapai has
a preferential relationship with Ka Uruora that ensures collaboration and effective delivery of what is
the ultimate outcome — best in class delivery of homes to whanau.



https://www.hapai-property.co.nz/

Wharerangi Road —Te Roropipi

« Resource consents have
been lodged for Owen Street
and Te Roropipi in December
2023, management were
expecting the consents to be
receipted late in the first
quarter of 2024 however
consenting discussions with
NCC are delaying this.




NDICATIVE MASTERPLAN

Proposed Street Names:
ite Layout
- Y . 1. Purimu Street - To commemorate tidal inlet at the Park Island end where
Taipo stream flowed.
2. Puka Street - To commemorate tidal inlet at the Park Island end where
- Taipo stream flowed.
; i — — ot ——— 3. Taipo Street - To commemorate Taipo Stream.
‘ T a | | ¢ | 4. Te Kereru Street - To commemorate Ngati Parau Chief Te Kereru.
: | | ‘ 1 5. Taotahi Street - To commemorate being one of the two wives (Ngati
= T8e | g £ E $ Hinepare) of Chief Te Kereru.
7 ‘ Ao B ’i" g 6. Iwikohurehure Street - To commemorate being one of the two wives
-~ g F:’m?h:? é 5 3 (Ngati Hinepare) of the Chief Te Kereru.
o § [super sioci) E £ 7. Te Umu Roimata Street - To commemorate the closest pa and Taipo
<y - ‘ ‘ stream flows to it. Fighting in area and tears shed as people fought
x g | | ‘ bravely. Te Kereru occupied Pa site with his two wives.
| / Y | 8. Karaka Street - To commemorate karaka trees nearby at Kouturoa Pa.
m’"{h eERSEmE R — 9. Wairua Street - To commemorate the next waterway next to Taipo

Stream.

10. Kouturoa Street - To commemorate nearby Pa.
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Masterplan (left) as submitted to NCC . el
in December for land-use and ‘
subdivision consent.

The design provides for a local
commercial centre, up to 235 sections,
including a superlot for affordable
rental housing and new amenity

areas alongside the Taipo Stream and
in the landscaped stormwater basin.

Civil work is set to be delivered in at
least two stages; releasing sites to
market once key infrastructure is
installed.

A development branding, placemaking
and sales/marketing strategy is
underway. Mana Ahuriri cultural
engagement to identify potential mahi
toi, entry makers, planting strategy,
design standards and patterning etc. as
the design progresses.




Owen Street

« Resource consents have
been lodged for Owen Street
and Te Roropipi in December
2023, management were
expecting the consents to be
receipted late in the first
quarter of 2024 however
consenting discussions with
NCC are delaying this.
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Proposed Site Plan
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UPDATES

* Planning for 65 Munroe Street is advancing with further testing of master plan options against
feasibility, providing comfort to commence resource consenting and progress MHUD due diligence and
valuation. Management targeting approval at the MAHLP July Board meeting to acquire back to back
and transfer to the JV.

* Auckland Street, McDonald Street base case feasibilities have been confirmed and are currently being
prioritised in terms of programme behind the priority projects being Te Roropipi, Wharerangi and 65

Munroe Street.

* Ongoing discussions regarding Kainga Ora partnership opportunities noting that Kainga Ora are also
under strategic review.

* Ka Uruora — A housing programme that supports whanau into affordable rentals and Home
Ownership.




DEED of SETTLEMENT PROPERTIES

e Properties—-WE OWN

170A Waghorne Street

« Current location of mMMAT office and lease to Ngati Pahauwera
Conservation House — Marine Parade

« Sold and reinvest funds into Housing Developments

Pakake — Custom Key
« Thinking on cultural significance of this site

Heipipi Pa
« Reserve Management Plan in place




DEED of SETTLEMENT PROPERTIES

* Properties we need to Acquire

« Hawkes Bay Airport - 50% shares (2 yrs)
« Ahuriri Station — Large land holdings with cultural significance for HapU (2yrs)
« Severn Street Precinct — Mixed use land for retail and industrial

« Munroe Street Precinct — Landlord for current leaseholders Pak n Save, Burger King and
the Station Bar and Eatery

« Mataruahau Precinct — zoned for housing
« Whakatu Forest — not a priority




AHURIRISTATION - FDS

« Future Development Strategy —is a planning process for urban development that
forecasts out to 30 years.
 Napier and Hastings have a Joint Committee focused on this plan

« The FDS identifies appropriate developments to include in the plan for residential and
industrial.

« Mana Ahuriri through MAHLP placed several housing opportunities within this plan and
have conceptualized and opportunity to provide an ecologically, culturally and
commercial idea to repurpose the Station that aligns with Mana Ahuriri Aspirations in
reviving the Whangai, p[rovide housing for whanau and build an economic base to
benefit nga uri o Ahuriri
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Key Points to have Ahuriri Station in FDS

« The FDS sets plans for future use of key infrastructure like water, power roads
etc...

« How does Mana Ahuriri preserve its wahi taonga

« Points of difference in this development
« Mana Whenua aspirations

Mana Whenua kaitiakitanga of te taiao

Ecologically minded development
Integrated with the Airport Developments

Mitigation of Coastal Hazards and inundation
Expansion of Napier and Regional industry




TE MURIWAI O TE WHANAGA

PAMPHLET HANDOUT




Te Muriwai o Te Whanga

KORERO ABOUT
INTERVIEW THEMES

kAl IN TUWE Mok NING
kAl IN TUE eveNnInL

Update

“ WHEN TWE ESTVARY
THRIVES, EVERTTVIING
ELse FlLows ™

— 1

C

Ll‘/'/"vvl-Ch'l‘ of leou

Summary of Themes from Interviews

wWhk o gt

WHY WAS TWIS
50 IMPORTIANT
To Tne TMMPUNA
whHo STreTEp TUIS
SEMEMENT ?

What we
have heard
from you

~ 1

wiefrd
IR G weEc
An b
3 ) /]
SET IN
- 3 G > Py /wMSLAT 1o
G REGALID
pmwm t:gfexaksﬂ'
‘DorNe DIFFFR?\;T CoulD BE
AN WAY
. S gg(,um'ro:es mysT
Tieonv NSIDER p <
SOT?FF;gon‘/:\—L $° 0 ﬁﬂ‘;m
6 O
PR oVice A. noo—r GivE EFFECT 0




Te Muriwail o
B

"\/—/_m ~ L‘
(f*cro —EXIST

ADAPT
C._ 2 ENHANCE

S~

BRING TWVE maecc\"‘ﬁ

OF POWEBRFV
sTosaYTmle To
A—w PCorPLE M/FP-E

</\:r\r/u/4; IS Tune
C CTART - TVIS

CoNNgcCcTEW ,T=
TUE HEALTU OIZ

WHAT (S ouTSIDE

L o "

ALL oulQ
SPeEaEs AND
TWNEIR ko RERO

FZEV [ TA—

vNusT BE LINK€W3

MmATV YV
lcOMW/—H

E(WI oN oUR
WHENUA
NOT Jus-r IN A mus&um VVloA

Q EATING T
(Asb
ouR IDJZIA{/TJ

oTe Whanqa Update

et TLE GQMSES
K TrREES o2
vvl—orrE‘(?/HT X
BATS To SPAUVIN
&Live v —
ARE INTYr200VCctp ) L—/v

’j/\

OWN WHA'T ™

To PE AND
L35 A riTiAe,

NN

~

HW
{

P—FSTOMT( ON o0F
ovpre TuviTuvruy

VlsloN
M OoE MOoEA

H/,Efm;zf“l

LEARNING &

——

WloGS\/_)

TAPVUTERENGA
wWio TV
PURE BULESSINGS
R kKArRAKINA IN
W WATER AGAIN

Te m Folz ovprz
g TE WA mupw

A

f/?:[,;l, - " conmEeT
1;2 Eﬂ‘?‘(ﬁ?’l‘vm \RON MACDR P—%c ONAL
2 c
pEe2opPct ARE,
pléf-ﬁ“ .
wVIATS‘ Gooo wwm;D"
€co

ccTter ?
B8 gST’ .
AoﬂoN’ -

/\&CANM

NoURISHING OUR
PG’OPVE

Fop_ TWE STokY,

Tive STorRENOVSE
HARVEST NG A

Frovn ANY PART oF
TNE ESTUANRYT Fow

ABUONOATNCE oF
COODONESS & RICVINESS
o vWHAN OA-

Tov R Icwv1

”::»r“’

~

TLWE LEARNMING,
TE EbuverTioNY,

LC"E:VE MNMEAT A AHNG A

vpPu Your R—\’\IVH r~f Rock
\_\/W WhANAUNG T‘A—N A UNbErRcTOOD,
Ne A mANYV HUNA . ” {2\%’“1‘577, ACTioNER
" AR ~— /= N D




What's next

e Collation of Initiatives from partners that impact on Te Whanga
e Finalize the Plan and have Te Komiti sign off

« Socialization of the plan

 Implementation of the plan including who is responsible

 Reporting on the progress of the plan including regular oversite of the plan by Te
Komiti




PAKAHI MAORI

« We have lots going on in our development space

« We are increasing our engagement with Whanau, Te Tiriti partners, stakeholders
and like minded organisations

« We have a desire to use our own in the mahi we are doing

» We need to know what our whanau do

« Our Database is being refreshed to capture key whanau information
 Online portal to update individual skills and knowledge

 Support from TPK




